LONG GROVE

 BUSINESS AND COMMUNITY PARTNERS
 
COMMUNITY OF LONG GROVE





MEMBERSHIP

















Board Members & Committee Chairs are elected from these membership categories and volunteers may come from all segments of the community.





HBD Merchants





Membership or SSA





HBD Property Owners


Membership or SSA





Village of Long Grove


CD Budget Item





Residents of Long Grove





Voluntary Members





Businesses  Outside of the HBD


Voluntary Members





Tourism Partners





Voluntary Members





BOARD OF DIRECTORS


15 Members


Executive Committee (5)      


Committee Co-Chairs (10)





Staff & Information Center


Executive Director, IC & Support Staff





Daily operations and management, public information, records and office operations, sales and booking, community calendar, media inquiries, travel industry contacts, business & property inventories, business assistance, communications.


Liaison to all partners.





Executive Committee


President


Vice President


Secretary


Treasurer


Village Representative


Village Manager (non-voting)


Executive Director (non-voting)





Promotions


Committee


2 Co-Chairs


+ Members





Festivals &


Special Events  Contractors & Program Staffing


Arts &Entertainment


Retail Activities Shopper Programs Community Calendar & Events Review 





Marketing Committee


2 Co-Chairs


+ Members





Visitors Guide


Web Site Mgmt.


& E-Commerce 


Advertising Strategies Print/radio/TV


Direct Mail


Catalogue, Magazine


Travel Publications Public Relations





Organization Committee


2 Co-Chairs


+ Members





Member Services


Newsletter


Fundraising


Volunteer recruitment


Staff liaison


Nominations


Networking and


Social Events





Design Committee


2 Co-Chairs


+ Members





Streetscape Advisory


Capital Improvements


Signs, Banners, Kiosks


Public Area Maintenance


Parking Management


Building Improvements


Landscaping, Public Art 


Codes & Standards


Grants & Incentives





Economic Development Committee


2 Co-Chairs


+ Members





Business Retention


Business Recruitment


Education/Seminars


Chamber/Main Street & CVB Affiliations


Statistics & Tracking


Market Analysis








15 Directors elected to staggered 3-year terms. Minimum of 8 HBD Property & Business Owners. Majority required to approve the yearly budget, work plans, amendments to Bylaws, etc.





Manages meeting & agendas, compliance with overall mission. 


3 of 5 quorum needed to conduct official business of the Board.





Committees are given yearly budgets, training and direction, and then they meet independently, complete objectives and report monthly to the whole Board of Directors.








